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 1.  AIM 

 To promote the educa�onal achievement and welfare of Children Looked A�er (CLA) and Previously  Looked 
 A�er Children (PLAC) on roll at Elstree Screen Arts Academy. Any reference in this policy to Children Looked 
 A�er (CLA) includes Previously Looked A�er Children (PLAC). 

 2.  RATIONALE 

 There  has  been  concern  since  the  mid-Seven�es  that  the  educa�on  of  children  in  care  has  been  neglected. 
 Conversely,  from  about  the  same  �me,  a�en�on  was  also  being  drawn  to  the  important  part  that  successful 
 schooling  could  play  in  helping  children  escape  from  social  disadvantage.  In  1995,  a  joint  report  by  the 
 Social  Services  Inspectorate  and  Ofsted  stated  that  the  care  and  educa�on  systems  were  failing  to  promote 
 the educa�onal achievement of children in care and drew a�en�on to: 

 ●  Poor exam success rates in comparison with the general popula�on 
 ●  A high level of disrup�on and change in school placements 
 ●  Lack of involvement in extracurricular ac�vi�es 
 ●  Inconsistent or no a�en�on paid to homework 
 ●  Underachievement in further and higher educa�on 

 At  ESA  we  will  ensure  that  children  looked  a�er  (CLA)  and  children  previously  looked  a�er  children  (PLAC) 
 have  access  to  excellent  educa�onal  provision  and  are  priori�sed  for  addi�onal  support  through 
 school-based  interven�ons  to  achieve  as  well  as  possible,  in  accordance  with  the  ‘  DfE  Designated  teacher 
 for  looked-a�er  and  previously  looked-a�er  children.’  Statutory  guidance  on  their  roles  and  responsibili�es, 
 February 2018. 

 We  recognise  that  our  school  plays  a  vital  role  in  providing  a  stable  base  for  CLA/PLAC  and  in  promo�ng 
 their  academic,  social  and  emo�onal  development.  We  promote  whole  school  staff  training  in  their  specific 
 needs,  so  that  all  adults  at  this  school  are  sensi�ve  to  the  barriers  to  learning  that  CLA  experience  and  feel 
 able  to  support  the  children  discretely  and  confiden�ally,  as  needs  arise.  We  understand  the  need  to  work 
 in  a  ‘rela�onship-based’  way  so  that  children  looked  a�er  and  previously  looked  a�er  children  (PLAC)  feel 
 valued and a part of our school community. 

 3.  DEFINITION 

 The  Children’s  Act  (1989)  introduced  changes  in  terminology.  The  term  ‘in  care’  now  refers  solely  to  children 
 who  are  subject  to  Care  Orders.  Children  who  are  cared  for  on  a  voluntary  basis  are  ‘accommodated’  by  the 
 local  authority.  Both  these  groups  are  said  to  be  ‘looked  a�er  children’  (LAC)  or  children  in  care  or  ‘children 
 looked a�er’ (CLA) by the local authority, the term used by Her�ordshire. 

 Accommodated  children  also  include  those  in  receipt  of  respite  care  –  if  it  exceeds  20  days  in  one  episode 
 or  over  120  days  a  year.  Previously  looked  a�er  children  are  those  who  immediately  a�er  being  in  care 
 became subject to an  adop�on order, child arrangements order or special guardianship order. 

 It is important not to confuse a young person’s legal status with their living arrangements. For example, a 
 child on a Care Order can be living with: 
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 ●  Foster carers 
 ●  In a children’s home 
 ●  In a residen�al school 
 ●  With rela�ves, or 
 ●  Even with parents – under supervision of Children’s Services 

 Similarly, an ‘accommodated’ child can be living: 

 ●  In foster care 
 ●  In a children’s home, or 
 ●  In a residen�al school 

 4.  THE ROLE OF THE VIRTUAL SCHOOL HEAD 

 The  Children  and  Families  Act  2014  amends  sec�on  22  of  the  Children  Act  1989  to  require  every  local 
 authority  in  England  to  appoint  an  officer  employed  by  the  authority,  or  another  authority,  to  make  sure 
 that  it’s  duty  to  promote  the  educa�onal  achievement  of  its  looked  a�er  children  is  properly  discharged. 
 This  officer  is  referred  to  as  the  Virtual  School  Head  (VSH).  In  Her�ordshire,  Felicity  Evans  is  the  Virtual 
 School Head. 

 It  is  also  important  to  remember  that  while  Parental  Responsibility  (PR)  for  the  young  person  normally  lies 
 with  the  Local  Authority  and/or  the  parents,  responsibility  for  day  to  day  decisions  is  o�en  delegated  to  the 
 foster  carers  or  staff  at  the  residen�al  home.  It  is  therefore  important  to  ascertain  who  holds  PR  and  what  if 
 any  authority  has  been  delegated  to  carers  as  soon  as  possible.  Each  case  will  be  different  as  to  who  will 
 have responsibility and who will need to be kept informed. 

 5.  OUR AIMS FOR CLA AND PLAC 

 ●  to  provide  a  safe  and  secure  environment  where  educa�onal  progress  and  stability  is  always  central 
 to the planning and all adults understand the specific needs of CLA and PLAC 

 ●  to  narrow  the  gap  between  the  a�ainment  of  CLA  and  PLAC  and  their  peers,  ensuring  accelerated 
 and rapid progress 

 ●  that  they  benefit  from  school-based  interven�ons,  even  if  they  do  not  meet  the  criteria  for  that 
 interven�on  (DfE  Designated  teacher  for  looked-a�er  and  previously  looked-a�er  children.’  Statutory 
 guidance  on  their  roles  and  responsibili�es,  February  2018)  and  to  use  the  allocated  Pupil  Premium 
 Plus (PP+) to ensure effec�ve impact 

 ●  for  all  CLA  and  PLAC  to  have  at  least  termly  Personal  Educa�on  Planning  (ePEP)  mee�ngs  each 
 academic  year  and  for  the  joint  planning  and  quality  first  teaching  to  have  measurable  impact  on 
 each  child’s  learning  on  a  daily  basis,  (DfE  Designated  teacher  for  looked-a�er  and  previously 
 looked-a�er children.’ Statutory guidance on their roles and responsibili�es, February 2018) 

 ●  for  all  adults  to  provide  sensi�ve,  child-led  support,  adop�ng  a  rela�onship  based  approach  and  with 
 at  least  one  key  adult  with  whom  the  child  or  young  person  has  a  trusted  rela�onship  and  who  will 
 act as an advocate for them and take a special interest in their progress in all school ac�vi�es. 

 ●  that  school  systems  facilitate  discrete  support,  that  includes  a  strong  rela�onship  between  schools’ 
 staff, carers and children looked a�er on roll. 
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 ●  CLA  and  PLAC  will  be  advantaged  within  school  policies  and  procedures,  with  their  needs  explicitly 
 considered  and  provided  for  (DfE  Designated  teacher  for  looked-a�er  and  previously  looked-a�er 
 children.’ Statutory guidance on their roles and responsibili�es, February 2018) 

 ●  Our  Behaviour  Policy  maintains  clear  boundaries  and  expecta�ons  about  behaviour,  but  we 
 understand  that  not  all  behaviour  is  a  ma�er  of  choice.  We  will  not  enforce  sanc�ons  that  shame  and 
 ostracise  children  looked  a�er  from  their  peers,  school,  community  or  family.  In  this  school  we  seek 
 to create an inclusive and posi�ve school ethos for every pupil. 

 ●  Links  to  other  relevant  school  policies  that  reference  CLA  and  PLAC  may  be  found  here,  but  not 
 limited to the following: 

 ●  Admissions Policy 
 ●  Code of Conduct 
 ●  Behaviour Policy 
 ●  Home School Agreement 
 ●  An�-bullying Policy 
 ●  Equal Opportuni�es Police and Equality Scheme 
 ●  Child Protec�on and Training Policy 
 ●  Safeguarding and Student Welfare Policy 
 ●  Special Educa�onal Needs and Disability Policy 

 ●  CLA  and  PLAC  and  their  families  will  feel  part  of  the  school  community;  they  will  be  ac�vely 
 welcomed,  involved  and  engaged  into  this  school  community  (DfE  Designated  teacher  for 
 looked-a�er  and  previously  looked-a�er  children.’  Statutory  guidance  on  their  roles  and 
 responsibili�es, February 2018)  . 

 6.  EDUCATIONAL PLANNING FOR CLA/PLAC 

 Personal Educa�onal Plans (ePEP) and CLA/PLAC Self Evalua�on Forms (CLASEF): 

 The  school  will  ensure  that  every  CLA/PLAC  on  roll  has  a  Personal  Educa�on  Planning  (ePEP)  mee�ng  that  is 
 reviewed  termly,  within  the  statutory  care  planning  framework,  and  in  collabora�on  with  the  social  worker, 
 carer  and  other  relevant  professionals.  In  any  one  school  year  there  will  be  at  least  three  PEP  mee�ngs  for 
 each  CLA/PLAC  and  all  teaching  staff  for  the  CLA/PLAC  will  have  the  opportunity  to  provide  termly  feedback. 
 The  school  will  complete  all  sec�ons  of  the  CLASEF  to  share  our  plan  for  improvement  and  development  in 
 school  for  disadvantaged  children  and  also  to  inform  the  Her�ordshire  Virtual  School  of  the  school’s  policy 
 and  prac�ce,  to  account  for  the  efficient  and  effec�ve  spend  of  the  PP+  funding  and  to  inform  the  School 
 Board in the annual report. 

 7.  ROLES AND RESPONSIBILITIES 

 The  Headteacher  and  the  School  Board  are  commi�ed  to  promo�ng  improved  educa�onal  life  chances  for 
 CLA  and  PLAC.  They  will  ensure  that  the  Designated  Teacher  for  Children  Looked  A�er  has  qualified  teacher 
 status,  appropriate  seniority  in  the  leadership  team  and  �me  and  experience  to  fulfil  this  statutory  role  and 
 have  at  least  two  days  per  year  training  to  remain  fully  informed.  They  will  monitor  the  role  of  the 
 Designated  Teacher  to  ensure  that  all  CLA  and  PLAC  make  accelerated  and  rapid  progress  and  that  the 
 whole school staff receive appropriate training. 

 Each  school  within  the  Trust  will  have  a  School  Board  Governor  with  special  responsibility  for  CLA  and  PLAC. 
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 The  name  of  the  Governor  with  special  responsibility  for  CLA  and  PLAC  at  Elstree  Screen  Arts  is  Kemi 
 Omijeh. 

 The  named  governor  will  report  to  the  School  Board  on  an  annual  basis  using  the  report  from  the 
 Designated Teacher as the source informa�on: 

 ●  The number of CLA and PLAC in the school 
 ●  A  comparison  of  progress  as  a  discrete  group,  compared  with  those  of  other  students  in  school  and 

 na�onally 
 ●  A  comparison  of  a�ainment  measures  as  a  discrete  group,  compared  with  those  of  other  students  in 

 school and na�onally 
 ●  The a�endance of a discrete group, compared to other students 
 ●  The number of fixed term/permanent exclusions 
 ●  Student des�na�ons a�er leaving the school 

 The  named  governor  should  be  sa�sfied  that  the  school’s  policies  and  procedures  ensure  that  CLA  and 
 PLAC students have equal access to: 

 ●  Full �me educa�onal provision – at least 25 hours 
 ●  Public examina�ons 
 ●  Addi�onal interven�ons to support educa�onal progress e.g. one to one tui�on 
 ●  Employment Excellence careers guidance 
 ●  Addi�onal educa�on support 
 ●  Extracurricular ac�vi�es 
 ●  Work experience 
 ●  Student Premium Plus funding to raise a�ainment 

 The  named  governor  is  encouraged  to  support  the  development  of  the  school  by  endorsing  the  CLASEF 
 (self-evalua�on  process)  that  will  confirm  the  schools’  best  prac�ce.  The  named  governor  may  want  to 
 ensure  that  the  School  Board  has  a  full  understanding  of  the  efficient  and  effec�ve  use  of  Student  Premium 
 including  Student  Premium  Plus.  The  HCC  Governance  Team  offers  a  two-hour  course  for  this  purpose. 
 Please contact  Hannah.stewart@hertsforlearning.co.uk  . 

 The  Designated  Teacher  for  CLA  and  PLAC  at  ESA  is  Nikki  Ward.  She  is  a  qualified  teacher,  and  will  promote 
 improved educa�onal life chances for CLA and PLAC by: 

 ●  ensuring that the CLA or PLAC has access to quality first teaching 
 ●  tracking  the  progress  of  CLA  and  PLAC  across  the  curriculum  using  data,  teacher  reports  and  book 

 looks 

 ●  ensuring that the PP+ is used effec�vely and efficiently 
 ●  performing a coordina�ng role with school staff and outside agencies 
 ●  ensuring  effec�ve  communica�on  with  the  school’s  assigned  Educa�on  Adviser  from  the  Virtual 

 School 

 ●  developing  exper�se  in  the  field  of  CLA/PLAC,  including  a�achment  theory,  and  trauma  informed 
 prac�ce 

 ●  delivering  the  Virtual  School  training:  ’An  introduc�on  to  A�achment  Aware  and  Trauma-  informed 
 Prac�ce’ to the whole school; 

 ●  providing and a�ending training and offering advice to the whole school staff 
 ●  promo�ng  a  school  culture  which  is  suppor�ve,  rela�onship-based  and  has  high  expecta�ons  for  CLA 
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 and PLAC 

 ●  regularly  repor�ng  to  the  Head  and  School  Board  on  the  a�ainment  of  CLA  and  PLAC  and  school 
 resource and staff training needs for working with this group 

 ●  priori�sing  CLA  for  school-based  addi�onal  support,  even  when  the  young  person  does  not  meet  the 
 criteria  (DfE  Designated  teacher  for  looked-a�er  and  previously  looked-a�er  children.’  Statutory 
 guidance on their roles and responsibili�es, February 2018). 

 ●  ensuring  that  CLA  and  PLA  are  not  overlooked  for  posi�ons  of  student  responsibility  within  the  school 
 because of their care status 

 ●  comple�ng  the  annual  Strength  and  Difficul�es  Ques�onnaire  (SDQ)  of  each  CLA  as  requested,  to 
 inform their annual CLA health review. 

 All staff will promote improved educa�onal life chances for CLA and PLAC by: 

 ●  reading this ‘school policy’ for CLA/PLAC 
 ●  a�ending  relevant  training,  including  the  Virtual  School  toolkit  training  on  ‘A�achment  Aware  and 

 Trauma  Informed  prac�ce’  (to  be  found  on  the  Virtual  School  website: 
 www.her�ordshire.gov.uk/virtualschool  ) 

 ●  providing accurate informa�on and data when asked by the Designated Teacher 
 ●  referring to the Designated Teacher for advice 
 ●  playing  their  part  in  crea�ng  an  a�achment  and  trauma–informed  ‘CLA-friendly’  culture  and  securing 

 rapid  progress  for  CLA/PLAC  by  ensuring  that  they  benefit  from  any  addi�onal  school-  based  support 
 available 

 8.  ATTENDANCE 

 School  a�endance  procedures  reflect  the  specific  needs  of  CLA  and  PLAC  to  ensure  good  school  a�endance. 
 Where  there  is  a  concern  about  a�endance  or  punctuality  the  school  will  contact  the  carer,  social  worker 
 and  other  professionals  including  the  Virtual  School,  as  an  early  interven�on,  as  outlined  in  our  a�endance 
 policy. 

 9.  ADMISSIONS/TRANSITIONS 

 School procedures to support CLA/PLAC during admission and transi�on include: 

 ●  priori�sing CLA and PLAC at the point of admission 
 ●  the  swi�  transfer  of  informa�on  between  schools  that  may  include  school  visits  and  at  �mes  of 

 transi�on, teaching at the previous school 
 ●  early iden�fica�on of staff mentor and peer buddy 
 ●  addi�onal support and planning for CLA and PLAC at �mes of transi�on 
 ●  structured ac�vi�es to ‘say goodbye’,  in recogni�on of the impact of broken a�achments and  loss 

 10.  ADDITIONAL EDUCATIONAL NEEDS 

 All  staff  will  work  crea�vely  to  secure  accelerated  and  rapid  progress  for  CLA  and  PLAC  with  addi�onal 
 educa�onal needs by: 
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 ●  having high expecta�ons 
 ●  ensuring  that  they  are  priori�sed  for  addi�onal  school-based  support,  even  if  they  do  not  meet 

 the  criteria  (in  line  with  the  DfE  Designated  teacher  for  looked-a�er  and  previously  looked-a�er 
 children.’ Statutory guidance on their roles and responsibili�es, February 2018). 

 ●  ensuring  that  planning  is  coordinated,  appropriate  interven�ons  iden�fied  and  teaching  to  the 
 plan  is  systema�c;  ensuring  that  any  work  undertaken  by  non-teaching  staff  has  teacher  over-sight 
 (in line with the Lamb Report, Dec ’09) 

 ●  ensuring  that  progress  is  regularly  monitored  and  reviewed,  against  the  targets  set  as  agreed  in 
 the termly Virtual School visit, ePEP and CLASEF 

 11.  SAFEGUARDING 

 School  staff  will  be  vigilant  for  any  safeguarding  issues  which  can  impact  par�cularly  on  CLA/PLAC  by: 
 familiarising  themselves  with  the  ‘  School  Policy  Guidance  for  Children  in  Care’  and  following  the  school’s 
 child  protec�on  policy  and  the  ‘  DfE:  Keeping  Children  Safe  in  Educa�on’  (All  staff)  September  2021,  if  there 
 are any safeguarding concerns. 
 h�ps://www.gov.uk/government/publica�ons/keeping-children-safe-in-educa�on--2 

 12.  ALTERNATIVE PROVISION 

 We  will  make  every  effort  to  ensure  that  any  arrangements  for  provision  alterna�ve  to  daily  a�endance  at 
 school will be: 

 ●  a  plan  that  will  retain  the  CLA/PLAC  on  the  roll  of  the  school  or  clarify  in  wri�ng  which  educa�onal 
 establishment will be responsible for essen�al repor�ng and accountable for the PP+ 

 ●  an agreed part of the overall ePEP for the student 
 ●  full �me (25 hours) or contribute to full �me a�endance and be of high quality 
 ●  meet the educa�onal needs of the CLA or PLAC 
 ●  will provide the opportunity to make rapid progress in the course of study provided by the  se�ng 
 ●  will be monitored regularly and that ePEPs will include the school and the alterna�ve provider 

 13.  EXCLUSION 

 ●  We  have  reviewed  the  school  behaviour  policy  in  September  2020  in  line  with  the  statutory  guidance 
 published  in  February  2018  (  DfE  Designated  teacher  for  looked-a�er  and  previously  looked-a�er 
 children.’ Statutory guidance on their roles and responsibili�es, February 2018)  . 

 ●  We  will  make  every  effort  to  avoid  excluding  a  CLA/PLAC,  in  recogni�on  of  the  increased  risk  this 
 poses  in  terms  of  them  quickly  disengaging  from  the  school,  due  to  their  early  experience  of  broken 
 a�achments  and  loss.  Before  ac�ng,  we  will  discuss  the  ra�onale  for  exclusion  with  the  assigned 
 Educa�on Adviser from the Virtual School. 

 ●  If  there  is  no  op�on  other  than  exclusion,  then  we  will  make  every  a�empt  to  reduce  the  number  of 
 days of the exclusion. 

 ●  We  will  use  the  following  methods  to  avoid  excluding  a  child  looked  a�er  or  previously  looked  a�er, 
 as referred to in the Exclusion Policy. 

 ●  School  procedures  are  in  place  to  reduce  the  risk  of  exclusion  of  CLA  and  PLAC.  CLA  and  PLAC  with 
 special  educa�onal  needs  should  have  exclusion  as  a  behaviour  management  ac�on  as  a  last  possible 
 resort  (  Regula�on  4(1)(c)  of  the  Equali�es  Act  2010  which  means  that  a  head  teacher  could  only 
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 lawfully  exclude  a  child  for  a  reason  rela�ng  to  their  disability,  even  a  disability  that  results  in  the  child 
 having a tendency to physical abuse, if reasonable adjustments have been made)  . 
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 14.  MULTI-AGENCY WORKING 

 School  staff  will  make  every  effort  to  develop  posi�ve  professional  rela�onships  with  colleagues  from  other 
 agencies  and  facilitate  their  work.  This  will  enable  colleagues  to  successfully  perform  their  roles  and 
 posi�vely impact on the educa�on and wider needs of CLA and PLAC. 

 15.  THE HERTFORDSHIRE VIRTUAL SCHOOL CONTACT DETAILS 

 The Her�ordshire Virtual School for Children Looked A�er and Previously Looked A�er Children: 

 ●  Virtual School Head (VSH): Felicity Evans 

 ●  Website  :  www.her�ordshire.gov.uk/virtualschool 

 ●  Twi�er  : @VS_HCC 

 ●  Email  :  virtualschool@her�ordshire.gov.uk 

 ●  Phone  : 01992 556915 
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